Foxborough Public Schools
ESSER Il Implementation Plan
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Plans for the Use of ESSER Il Funds:

The United States Department of Educ ation [USED] is requiring two plans from all recipients of
ESSER I Funds:

1] A plan for the safe return to in-person instruction and continuity of services
The requirement For this plan is likely met by your District Beopening Plan submitted to OESE in August of
2020, along with any
subsequent amendments [zee Tab 2 Assurancesz]. Ik will need to be revizited and revised as neces=ary every &
months, including
zaliciting stakeholder input and considering changes to COC guidance,
2] A plan For the Use of ESSER Il Funds, based on broad stakeholder input, and addre=sing the following:
= The district’s prevention and mitigation strategies, including extent district has adopted COC
recommendations [ Step 4.4])
= How the district will use itz 2022 reservation of ESSER I funds to address loss of instructional

Firnn waibth nnidanan

students from low-income Families
students of colar

English learners

students with disabilities

students experiencing homelessness
students in foster care

migrakary students

students who are incarcerated

other underserved students

This application, when Fully and thoughtfully completed, along with your District Beopening
Plans, will constitute the plans required by USED. These plans must be published on your website and must
be accessible 1o
families in a language they understand, either translated inowriting or orally, as well as in an accessible format for those
with dizabilities.

¥ hould hat NESE will | Hecring d L other inf ion f I

ESSER Il requlations require that the stakeholder groups below

. - IF you have not yet consulted with this group in planning for
be meaningfully consulted as part of the planning process For 5 1 3 pn P 9

use of ESSER I funds, when and how do you plan to get
their input?

use of ESSER I funds. Which of the Following groups have you
consulted with? [check all that apply)

Students

Familizz

Schoal and District administrators, including special education administratars

Echaal leaders

Teachers

Other educators

Zchool staff

Fl nions representing educators and schoal stal

Lini P ing ed d zchool skaff

O Tribes" M

Civil right= arganizations [including disability rights arganiaations)®

Etakehalders reprezenting the interestz of children with dizabilitizz, Englizh learne
children experiencing homelezsnesz, children in Faster care, migrateory students, <h
whe are incarceraked, and other underserved studenks.”

To the extent prezent in ar served by the diztrice
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Evidence-Based Strategies, Interventions, and Supports:

Step 4.2 Describe how ESSER 11l funds, including the required 20% reservation, will be ussd to respond to students’ social, emotional, and academic nesds through evidense-based interventions, how progress will be

measured, and how,if chosen interventions address disproportionats impact of COVID-1% on underserved subgrou ps. Select from the following fist of =vidence-based interventions and provide a narrative at the

id baced

Enhanced Core Instruction

Dur district is
using ESSER Il
funds for this
strateqgy

bottom of this step for any of your district’s evidence-based initistives that are not ist=d. Note: Yowr district's 20% reservation to address loss of instructional time must be spent on

This strateqy will
address pandemic-
related learning
lossidisproportionat
& impact

What data will you use to measure progress?

Does this strategyfintervention address the disproportionate impact of CO¥ID-19 on underserved
student subgroups [each major racial and ethnic group. students from low-income Families. students
with disabilities, English learners. gender. migrant students, students experiencing homelessness and
students in foster care)? IF yes, please explain which group(s) are being served, what impact is being
addressed, and how this strategyfintervention will provide support.

Expanding accsss to fulkday, high-guslity prekindsrgarten Select Select
Common and district based benchmark assessments, MCAS and Online courses, instructional materials and su rts [technol and non technol based)and an adaptive
Purchasing and/or sxpanding use of high-guality, signed instructional materials [any contant ! . Ppo . L o8y ) DSY_ ! . i .pt
' . - Yes “es ACCESS znd course grades. technology platform for delivering targeted content in the area of math, science and literacy will be utilized to
zrzz| 2nd azzocizted professionz| development o . . R .
addrezs underserved student subroups. The technology platform is diagnostic, provides targeted interventions
Professional development for teachers and administrators re: culturally responsive teaching Select Select
Distrtict bassd benchmark assessment data, Fastbrideg, Fastbridge is @ computer adaptive testing and curriculum-based measurement program. It will augment our
Screening assessments and associated professionsl development (g, sarky fteracy screening) e “es current aszessment system llluminate. Specifically by leveraging our current azsessment systemwill be able to
add 3 more targeted univerzal screener for literacy and dyslexia. It will serve all student subgroups. This
Expanding sccsss to carsertechnical =d ucation (including "After Dark” district/vocations
partnerships), innovation pathways, and advanced placement courses [including fee subsidies Select Select
and t=acher training)
. . R - . District bazed benchmark asseszment dats, State MICAS data, Providing additional time to addres=s unfinizhed learning will take place through supplemental and afterschool
Extending the school day/year and prioritizing student access to additional time by student A . R . N . ) . )
nesd ez Yes ACCESS data for English Lespfsrs, scadmic progfessin class, gradey, [tutoring. Summer learning academies were provided in summer 2021 to identified students basedon a
B Developmental Readings |DRA} data and other distri multiple-criteria based rubric. Muliple criteria was used to indentify these students. This included teacher
Tutoring programs and support, including early iteracy tutoring [indluding training
. . . Seleot Select

parzprofeszionziz) 2nd peertutoring programs.
Developing or strengthening data to facilitate and inform student learning and

. . Seleot Select
‘associsted professional development and support personnel
Earlty coll=gs programs, perticularly thoss focussd on studsnts underreprassnted in higher
cducation Seleot Select

Fastbridge is a computer adaptive testing and curriculum-based measurement program. It

interventions.

Online courses, instructional materiahs and supports (technology and non technology
based) and an adaptive technology platform for delivering targeted content in the area of
math, science and literacy will be utilized to address underserved student subroups. The
technology platform is diagnostic, provides targeted interventions and purposeful practice
in identified content and skill areas fo the purpose of closing achievement gaps and
accelerating learning. It will serve all students. Targeted online course content and the
purchasing of high-guality content and standards-based instructional materials will address
student subgroups. Further, through our equity work, data will be analyzed by student
|subgroup to identify progress made and to assist in determining additional strategic

interventjons.

Providing additional time to address unfinished learning will take place through

supplemental and afﬂerschool tutoring. Summer learning academies were provided in
summer 2021 to identified students based on a multiple- criteria based rubric. Muliple
criteria was used to indentify these students. This included teacher recommendation,
district assessment data and class assessment data. Like the summer academy,

will augmenﬂ our cdrrent assessment system llluminate. Specifically by leveraging our
current assessment system will be able to add a more targeted universal screener for
literacy and dyslexia. It will serve all student subgroups. This assessment will provide data
for identifiying students in need and be utilized to identify students in need of
intervention/and support. Again, through our equity work, data will be analyzed by student
identify progress made and to assist in determining additional strategic
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Targeted Student Supports

What data will you use to measure progress?

Developing or expanding high quality zo-teaching and inclsion models for

students with disabilities and associated professional development el el
BAcceleration academies [during school year vacations) and summer learning
opportunities for individualized instruction and enrichment Bl Bl
Language suppart programes, including dual language and heritage language ACCESS, MCAS, district benchmark assessments, Hire an addiitonal ESL teacher to increase support for English Learners. This will directly impact
programs [students learning in-homefnative language] and associated Tes Tes formal and informal classroom assessments. sendice delivery hours for students in this subgroup. An additional ESL teacher will provide support to
professional development our five schools as we currently hawve two ESL teachers for the district. This strategy will increase our
Community-based afterschool programs for parents, including citizenship and

Falect Falect
ESL classes
Dropout prevention and recoyverny programs Select Select

s~

r—lire an addiitonal ESL teacher to increase support for English Learners. This will directly impact service delivery

hours for students in this subgroup. An additional ESL teacher will provide support to our five schools as we

currently have twao ESL teachers for the district. This strategy will increase our service providers from 2 FTEto 3

FTEs thus allowing more support for EL students across the district.

Talent Development and Staffing

Academic support staff, including academic coaches, interventionists, student

What data will you use to measure progress?

BCCESS, MCAS, district benchmark, assessments,

Hire an interventionist to increase academic support for students in grades 5-2. More specifically,

e

teaching residency programs, paraprofessionals Tes Tes formal and informal classroom assessments. stun:_lents_ identified for Ilt_e_racg support will be impacted. Hire technalogy dedlca_ted staff member to
assist with all of the additional technalogy content and azsessment platforms implemented as a

Diiversifying the educator workforce through recruitment and retention strategies Select Select

Strategies to staff hard-to-staff schools and positions with high-performing

educatars Select Select

Increasing staff and opportunities For arks, enrichment, world languages, - -

athletics, and elective courses elect elect

Inzreasing high-quality commaon planning time for teachers and academic et bt

suppork staff

Dieveloping leadership pipeling programs for schools Talect Select

Labor-management partnerships to improve student performance Talect Select
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Thir rtrateqr will

Conditions for Student Suceess - SociallEmotional and Mental

What data will you use b0 measure progress?
Health Supports L prog

ukat impact ir baing addresred, snd ko thir rtrats grfinte rrentine u wida ruppurt.

Increasing persanne| and services ta suppart haolistic student needs, including MCAS, ACCESS, IEF goals, district based assessments, | Increase nursing staff by 1FTE to meet the demands of COVID and prowide for nurse sub cowerage.
zchoal guidance and adjustment counselors, nurses, psychologists, andfor fes Yes attendance data and data from guidance and nurse’s / Thiz strateqy will impact all students. Increase support for meeting mental health needs of students at
o] worker affiras ranardinn frannancn of uisits and raason o isi tha middla sckhonl laue hn addinn an additional & ETE Soeial whiarkar
Euildingftrengthening partnerships with community-based organizations to
increase studentffamily access to services for mentalfphysical health and well- Select Select
being
warking with community-based organizations that provide enrichment during the
school day andfor cut of school time Bl el
Arranging for wraparound services to be provided at schools Select Select
Engaging community partners ta build capacity amaong educatars and suppart
perzonnel toimplement equitable and culturally responsive learning Feleck Felect
enwiranment,
Create transitional programs, partnering with community based organizations,
far students with mental health or behavioral-related absences returning to Select Select
chiool
Farent-teacher home visiting programs to build positive relationships between
home and school Belect Belect
Increased capacity for outdoor Facility, increazed number | Purchasing additional cleaning products, band and chorus PPE materials, PPE, HVAC filters and
F acilities improvements b create healthy and afe schaaol environments Tes Tes of filkér changes, eleanfiness of chools, COVID positive” | equipment For outdoor space will address needs to guard against COWID-19, This strategy will address
mba rud hoo i i i by A= bar=aae o e ir dire a A A =i s = o T WY 1 . e

Increaze nursing staff by 1FTE to meet the demands of COWIO and provide for nurse sub coverage.
This strategy will imp*t all students. Increase support for meeting mental health needs of students at
the middle school leve by adding an additional .5 FTE Social Warker.

Furchasing additional cleaning products, band and chorus PPE materials, PPE, HYAC Filters and
equipment for outdoor space will addressheeds to guard against COWIO-19. This strategy will addre
all student subgroups, Faculty and staff as it directly guards against the spread of COYID-13.



